
Managing a global workforce
We are AMIDST a global workforce crisis, posing a cultural challenge

 and an unprecedented shortage of skilled labor. 
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Finding the right talent for job openings within a Ɵme frame.
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Challenges faced by GLOBAL organizations

Global workforce skill 
gap & capabilities

Costly skills cross 
training programs 
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Growing disengagement 
among global employeesScarcity of highly skilled 

professionals

Rapidly changing technology 
in future markets

Aging workforce and approaching 
retirement wave

bottlenecks across different continents

Aging workforce 
& increasing 
population

Education 
& 

training challenges

Language barriers 
&

 low pay

Generational issues 
& skill gap Cultural differences 

& 
changing demographics

Tax restrictions on 
remuneration & 

disengaged workforce

Nearly half of HR Professionals report their 
businesses are unprepared for the talent 

needs of the future.FA
C
T

45%

SuccEssful 
workforce planning 
Globally consistent workforce strategy that is 
locally relevant for business growth.

Unified HR technology 
compliance

  Forecasting the 
supply and demand 

of talent

Balanced 
leadership

More agile HR 
Operating Models

Two decades of aligning People, Process & Technology for high client ROI.

www.ambconline.com


