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CASE STUDY

Consulting 5,000+ UAE

COMPANY PROFILE

The client is one of the Fortune500 companies that provides consulting in internal audit
and risk & compliance.

CHALLENGE

The client is seeking to recruit bright and
passionate individuals (Cyber Security -
Senior Consultants). They approached
AMBC Recruitment Center of Excellence to
meet the cybersecurity skills gap by investing

in hands-on experience and job-placement
support.
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CASE STUDY

« Analyse the client requirements
« Understand the company’s culture, tfime sensitivity, & budget
« Strategize the hiring plan
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SOLUTION
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PERSONNEL EMPLOYEE
RESEARCH HEADHUNTING JOB INTERVIEW INFORMATION RECRUITMENT

« Our team of recruiting experts discussed with the client team to understand the complete
requirement of the position, the company’s culture, time, and budget.

» Based on the requirement, we created a hiring strategy to fill the position at the right time.

« Our team performed thorough remote screenings via phone, FaceTime/Skype, technical and HR
interviews.

* Based on the performance, we shortlisted the candidates who could meet the client’s
expectations such as skills, knowledge, adaptability, budget, and long-term retention.

+ We provided a consolidated report along with the resume, video interview clips, technical test
results, Psychometric test report, social media report, and reference check.

* Most importantly, our team has supported the complete onboarding process
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CASE STUDY

BENEFITS

* The solution enabled the client to fulfill
open positions with suitable resources.
AMBC's recruitment process resulted in
an improved speed-of-hire for the clients
and the resources.

AMBC provided a consolidated report
which helps the client to understand the
candidate.
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CASE STUDY

DELIVERING CUSTOMER SUCCESS IS
IT WITH INTEGRITY
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Recruitment
Center of
Excellence

Global
Experience
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